| B1205  Phase Il Investigation

B1250  Application and Approval

B1305 PondE
B1310 Pond D

B1450  Application and Approval

B1000  Jursidictional Determination

B1300 Pond ABC

B1400  Application and Approval

Possum Point (Permit Schedule Layout) Possum POil’lt PCI‘l’l’lit Schedule DRAFT 20-Feb-15
Activity ID ' Activity Name Qrigina [Predecessors
Duration 2015 2016
Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3

01-Apr-15 15-Oct-15

] Jursldlctlonal Determlnatlon

| Joint Waterway Application

: : : : USACE/VMRC/DEQ No permit necessary determlnatlon
USACE 404 Permlt ;

V|rg|n|a Water Protectldn 401 Certlflcatlon

VMRC Subaqwous/TldaI Wetlands

:| Streams and Wetlands F|e|d DeI|neat|on

| B1005  Joint Waterway Application 86 15-May-15 15-Sep-15
| B1010 USACE/VMRC/DEQ - No permit necessary determination 118 01-Apr-15 15-Sep-15
| B1015 USACE 404 Permit 118 01-Apr-15 15-Sep-15
| B1020  Virginia Water P rotection 401 Certification 118 01-Apr-15 15-Sep-15
| B1025 VMRC Subaquious/Tidal Wetlands 118 01-Apr-15 15-Sep-15
| B1035  Streams and Wetlands Field Delineation 02-Mar-15 16-Mar-15
____
B1050  Application and Approval 43 15-Apr-15 15-Jun-15

B1100  Application and Approval 151 15-May-15 15-Dec-15
B1150 Initial Consultation for Dredging in Pond E 29 | 16-Feb-15A  16-Mar-15
| B1155  Obtain Bald Eagle Take Permit for Work 212 16-Feb-15A  15-Sep-15
| B1160  Survey for other T&E 23 02-Mar-15 01-Apr-15
| B1165  Obtain concurrence from agencies that no other T&E will be harmed by 118 01-Apr-15 15-Sep-15
B1200  Application and Approval 25 26-Feb-15 01-Apr-15

] Appllcatlon and Approvi 1

[ ; ; ; ; ; ; ; ] Apdlication add Approval

|:| In|t|a| Consultatlon for Dredglng |n Pond E

[ : : ] Obtaln Bald Eagle Take Permit for Work
|:] Survey ﬁor other T&E 1 | 1
! i - ‘

Obtain ooncuﬁrenoe frorh agencies that no oither T&E Mill be harnred by project.

|:| Appllcatlon and Approval

172 01-Apr-15 30-Nov-15

118 01-Apr-15 15-Sep-15

| : | Phase II Investlgatlon

Appllcatlon and Approval

[ ] Pond ABC

15-Jul-15 15-Sep-15
45 15-Jul-15 15-Sep-15
45 15-Jul-15 15-Sep-15

B1350  Application and Approval 118 01-Apr-15 15-Sep-15

118 01-Apr-15 15-Sep-15

118 01-Apr-15 15-Sep-15

] Appllcatlon and Approval

] Appllcatlon and Approval

App‘)lication and Approval

I Actual Work

[/ Remaining Work @ @ Milestone

I Critical Remaining Work
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00011503



A1000 PO Issued

A1040 Bid Package Due

| A1010  Kick Off Meeting

| A1015 | Data Request

| A1020 30% Submittal of Design Package

| A1025  Internal review of the Consultant's Design
| A1030 90% Submittal Design Package

|

A1050

A1120

Geotech Lab Testing

A1200

Topo survey of existing pond, inc. sufficient sounding or bathymetric survey to determine current ash/water levels

A1100  Develop subsurface investigation programs in the ash fields and/or existing dikes
| A1110  Implement subsurface investigation programs in the ash fields and/or existing dikes and one borrow area boring

06-Feb-15 A
0 12-Feb-15 A
10 09-Feb-15A 18-Feb-15A
0 24-Apr-15
15 24-Apr-15  14-May-15 A1020

0 14-Aug-15
31-Aug-15

10-Feb-15A = 11-Mar-15

Possum Point (Design Schedule Layout) Possum POll’lt DGSlgIl Schedule DRAFT 20-Feb-15
Activity ID ' Activity Name Qriginal [Predecessars
Duration 2015 2016 2017
Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2

] DeveIop subsurfaoe |nvest|gat|on programs |n the ash: f|eIds and/or exlstlng d|Kes ‘
pIement subsurface |nvest|gat|on programs in the ash f|e|ds and/or eX|st|ng d|kes and one borrow area bor|ng
Geotech Lab Testlng t t r

Geotechnical Investigation of potential borrow area north of Pond E and Pond D - 4 Borings: Mobilization 1

Geotechnlcal Investlgatlon of potentlal borrow area north of Pond E and Pond D 4 Borlngs Moblllzatlon 1

Geotech Lab Testlng Mob|||zatjon 1 ‘ ‘ ; ; ‘ ‘ ‘ ‘ ‘ ‘ ; b ‘ ‘ ‘
Develop subsurface |nvest|gat|on programs |n the ash f|e|ds and/or exlstlng dlkes after dredglng pIaoement
: ImpIement subsurface |nvest|gat|on programs |n the ash! f|eIds and/or exlatlng dlkes Moblllzatlon 2 :

| A1210  Geotech Lab Testing: Mohilization 1

| A1220 Develop subsurface investigation programs in the ash fields and/or existing dikes after dredging placement
| A1230 Implement subsurface investigation programs in the ash fields and/or exiating dikes: Mobilization 2

| A1240  Geotech Lab Testing: Mohilization 2

A1300 Develop subsurface investigation programs in the ash fields and/or exiating dikes

| A1310 Implement subsurface investigation programs in the ash fields and/or exiating dikes
| A1320  Geotech Lab Testing

A1400 Draft Design Criteria Document (at 30% stage)
| A1405  Design Criteria Document

A1430 Sequence and staging plan, identify potential alterations to dam

| A1440  Conceptual grading plan, soil balance and cover details

| A1450  Stormwater management and erosion and sediment controls
| A1460 Final grading plan, soil balance and details

| A1470 Assemble Final Design Package and Specs

A1570 Assemble Final Design Package and Specs

| A1505 | Design Criteria Document
A1530 Sequence and staging plan, identify potential alterations to dam
| A1540  Conceptual grading plan, soil balance and cover details
| A1550  Stormwater management and erosion and sediment controls
| A1560  Final grading plan, soil balance and details

A1600

| A1605

Draft Design Criteria Document (at 30% stage)
Design Criteria Document

A1610
A1615
A1620

Determine number and volume of station low
Size low volume waste "pond within a pond"
Low volume waste pond design to meet current and new EPA regulatory requirements

A1630

Sequence and staging plan, identify potential alterations to dam

| A1640  Conceptual grading plan, soil balance and cover details

| A1650  Stormwater management and erosion and sediment controls
| A1660  Final grading plan, soil balance and details

| A1670 Assemble Final Design Package and Specs

A1500 Draft Design Criteria Document (at 30% stage)

9 09-Feb-15A 17-Feb-15A
12 23-Feb-15*  10-Mar-15
11-Mar-15 = 09-Apr-15  A1110
14 23-Feb-15  12-Mar-15
2 12-Mar-15  10-Apr-15  A1200
10 01-Jul-15 | 15-Jul-15
15 15-Jul-15 | 04-Aug-15 A1220
23 04-Aug-15 = 03-Sep-15 A1230
01-Jul-15  15-Jul-15
2 15-Jul-15 | 13-Aug-15  A1300
21 03-Aug-15  31-Aug-15
. 100 17Feb15  27-May-15

75 17-Feb-15 02-May-15 | A1010
25 03-May-15 27-May-15 | A1400

45 18-Feb-15A = 03-Apr-15

60 10-Feb-15A  10-Apr-15
90 10-Feb-15A | 11-May-15
41 10-Apr-15 08-Jun-15 | A1440
03-Aug-15 31-Aug-15
___!
54 17-Feb-15A | 01-May-15
17 04-May-15 27-May-15 | A1500
____
18-Feb-15A = 03-Apr-15
54 10-Feb-15 24-Apr-15
65 10-Feb-15 11-May-15
42 01-Jul-15 28-Aug-15
22 31-Jul-15 31-Aug-15

- 01-May-15 | -May-15

. 54 17-Feb-15A

04-May-15 27-May-15 | A1600

11-Feb-15 A
21 13-Mar-15
03-Aug-15

12-Mar-15
10-Apr-15
31-Aug-15

A1610

18-Feb-15

03-Apr-15

54 10-Feb-15 = 24-Apr-15
65 10-Feb-15  11-May-15
42 01-Jul-15 | 28-Aug-15
21 03-Aug-15  31-Aug-15

Geotech Lab Testlng Mob|||zat|0n 2

Develop subsurface |nvest|gat|on programs |n the ash f|e|ds and/or exlatlng dlkes
: ImpIement subsurfaoe |nvest|gat|on programs in the ash f|eIds and/or eX|at|ng d|kes
|:| Geotech Lab Testlng ; ‘

— Draft Deslgn Crlterla Document (at 30% sfage)
} } %: Des|gn Qntena Document } } ; :

|:| Sequenoe and staglng pIan, |dent|fy potent|a| aIteratlons 'to dam

Conoeptual grad|ng pIan SOIl balance and ooVer detalls
Stormwater management and eroslon and sed|ment oontrols
: F|na| grad|ng pIan sopl baIanoe and detarls

- Ass;emble F|naI Deslgn Package and; SpeCs

::%glaft Deslgn Cr|ter|a Document (at 30% stage)
: DeS|gn Cntena Document A T

ﬁ:] Sequenoe and stagingl plan identify potential a‘Itera‘tionslto dam
|:| ConceptuaI gradlng pIan s0|l baIanoe and oover deta|Is

::: StormWater management and eros|0n and sedlment oontrols
| |:| Flnal grad|ng pIan soil baIanoe and detalls
[:| Assemble F|na| Deslgn Paokage and: Speos

: Draft Deslgn Cr|ter|a Document (at 30% stage)

DeS|gn Gntena Document

: Ijetermine humber and vo‘Iume‘ of station Iowl
| ‘ Slze Iow vdlume Waste "pond Wlthln a pond" 1

|:| Low vqume Waste pond deslgn to meet current and ‘new! EPA reguIatory requlrements

|j| Sequenoe and stagingl plan identify potential altera‘tionslto dam
|:| ConceptuaI gradlng pIan s0|| balanoe and oover deta|Is
|—:| StormWater management and eroslon and sedlment oontrols
‘ ; ‘ |:| Flnal grad|ng pIan soil baIanoe and detalls

|:| AsSembIe F|naI Deslgn Package and: Specs

I Actual Work I Critical Remaining Work
[/ Remaining Work @ @ Milestone

‘i gai cqnsuttants
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Possum Point (Construction Sch Layout) Possum POil’lt Construction Schedule DRAFT 23-Feb-15
Activity D ' Activity Name Original [Predecessors
Duration 2015 2016 2017 2018 19
DT [ @ [ @ | ™ ar [ @ [ @ [ Qi @ _ [ @ | o QT [ @ [ @ [ & [af
C1000 Dredge Pond E to Pond D 02-Mar-15 = 30-Jun-15 E:::::ukg?EMEmedD SRR
C1005  Establish Treatment System for Pond E Discharge 66 01-Jul-15 01-Oct-15 | Establlsh Treatment System for Pond E Discharge
C1010  Drain Pond E 65 01-Oct-15* = 30-Dec-15 | C1000, C1005 Dram POﬂd E BN | ‘ ‘
C1015  Partial Clean Close Pond E 326 02-Mar-16  31-May-17 | C1035 e e | Paitial Clsa Close Pord €
C1020 | Construct Low Volume Waste Pond in Pond E 206 01-Jun-16  15-Mar-17 P e —— Constﬂmt LOW Volume Waste; Pond in Pond | E
C1025  Finish Pond E Clean Closure 143 16-Mar-17 |~ 02-Oct-17 | C1020 : T I T O O A ] lesh Pond E Clean Closure
C1030  Pond E Dam Removal/Modification 456 04-Jan-16 = 02-Oct-17 3 I .PdeMmmmwwmmmmm
C1035  Construct Stormwater and Process Water Diversions and E&S Controls 121 02-Nov-15  01-Mar-16 ;779995};{991;7?}9{@\{{&}{6;[&}[*@Ffﬁrg?gsrs”\{\{afgr’ Diversionsand E&S Controls| | | | | | & i i P 0o 044
C1050  Dredge Pond E to Pond D 86 02-Mar-15 = 30-Jun-15 E::::j[mweWMEumdD A A
| C1055  Dewater and Stabilize Pond D 243 02-Nov-15  01-Jul-16 J | Dewater and Stabilize Pond D | T A
| C1080  Cap Pond D 459 01-Jul-16*  02-Oct-17 ‘ | R reng B
| C1065  Construct Stormwater Diversions and E&S Controls 62 01-Oct-15  01-Dec-15 I:f Construct Stormwate Diversions and E&S Controls | | | | | B
| C1070  Pond D Dam Modification 459 01-Jul-16  02-Oct-17 }PmdDMmemmmn§
| C1075  Develop Borrow Area 62 01-Oct-15 01-Dec-15 oW £ ; oo
C1100  Cap Pond ABC 381 18-Apr-16 = 02-Oct-17 |C1105, C1110 ™ ) C?p Ffonﬁi AE§C §
| C1105  Construct Stormwater Diversions and E&S Controls 34 O1-Mar-16 | 15-Apr-16 | | i b [ Construct Stormwater Diversions ?ﬁf’f%?ﬁ@?ﬂ@!? 7777777777777 o I
| C1110  Develop ABC Borrow Area 34 01-Mar-16  15-Apr-16 :E Develop ABC Borrow Ared EEREEEEEE
| C1115  Pond ABC Dam Modifications 536 15-Apr-16  02-Oct-17 | C1105 > ] PPndiABQ D?miMOQifiC?tiOins 1

I Actual Work I Critical Remaining Work
[/ Remaining Work @ @ Milestone
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